
Agenda for 3/3/21 Peabody School Council Meeting (7:30AM -8:40AM)

1. Brief Introductions (7:30-7:40)
● Council check-in using  the hot, mild, cold protocol
● Assignment of roles - Note taker, time keeper, focus manager

2. Update on Elections/Introduce New Members (7:35-7:50)
● Bobby and Pam will re-introduce the newly elected members of the council
● First order of business for the new members is to Identify the best time for future

meetings. (Mornings/evenings)
● Update regarding the first few days of in-person learning particularly for 4th and

5th grades

3. Introduce the new CPS Community Working Group being formed (7-50-7:55)
● To discuss how to improve School Councils
● District wide alignment for school councils

4. Peabody specific business (7:55 - 8:15)
● How we want to shape School Council at Peabody
● Project focus
● Goals (long term and short term)
● Parent handbook
● SIP
● Partnering with other school based organizations

5. Looking ahead: (8:15 - 8:30)
● Four meetings remain for the school year (including 03-03-21)
● Outstanding projects for this year
● Brainstorming projected proposals for next school year

6. Other business/ Areas of concern (8:30 - 8:40)
● FoP and SIP budget
● Crossing guard at Haskell and Rindge MIA, importance of someone being at that

intersection as many 4&5th graders return and may be crossing on their own.
● Other?


